Tumaini Children’s Home Trust Deed was registered on 16" December,
2002, in Mombasa, Kenya. TUMAINI is the Kiswahili word for HOPE.

The VISION of the Trustees is:

“It is intended by means of appeals for subscriptions, donations and bequests
to establish a home to provide treatment and accommodation for children
suffering from Human Immune Deficiency Virus and Acquired Immune
Deficiency Syndrome”.

The MISION of the Trustees is:

» To provide a peaceful home, care and comfort for orphaned children
aged from birth onwards with HIV/AIDs virus infection.

» To reduce the stigma associated with HIV/AIDs through education.

» To offer guidance and counseling in sexuality, STDs, and prevention
of HIV/AIDs in older children.

» To raise funds for support and upkeep of the home, with long term plan
to set up self-sustaining projects that will render the home self-reliant.

A two-story home with four Dormitories, a Recreational Hall, Study Room
with 8 computers, a Library, Stores, a modern Kitchen with stainless steel
fittings, freezers, refrigerators, cookers, a Laundry with 3 washing machines,
a Play Field and Administration Offices. All these facilities are conducive to
good living for the children who are housed here.

Currently 2023, at the Home there are 55 children - 24 girls and 31 boys.
All are orphans assigned to the home by the County Children’s Department.
21 of 55 are HIV positive and on ARVs.

4 are under 2 years {2 boys and 2 girls}.

15 aged 3 to 5 years {7 boys and 8 girls} attending nursery schools.

15 aged 6 to 13 years {8 boys and 7 girls} attending primary schools.

17 aged 14 to 18 years {11 boys and 6 girls} attending high schools.

1 boy aged 18 is awaiting university placement.

2 aged 22 — 1 boy and 1 girl are in university.

1 girl aged 22 is awaiting vocational training placement.
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Staff - Parenting has been made possible by selecting staff who consider it
an opportunity to serve whilst earning their livelihoods. 2 mothers are
assigned to each dormitory and one mother to about 8 children. The male
staff provide fatherhood to the children. The staff is the key to the wellbeing
of the children. As children grow, they are motivated to be role models for
the younger children. Currently 9 mothers constitute the Mother’s
Department, 4 for House Keeping, 3 for Kitchen, 4 for Administration, 1
Part Time for Internal Audit, 1 Security for Day, 1 Driver for the Van.

The average cost per year per child is approximately Kshs. 300,000
(GBP £2,000 or €2,500 or $3,000). The trustees seck contributions from
well-wishers to financially sponsor the cost per child.

Endowment Funds:
To sustain the home in perpetuity the Trustees have set up Endowment
Funds. The principal donations are invested on Fixed Deposits and only the
interest earnings are used. 5 Endowment funds have been set up:

1. Administration to cater for staff costs and administration.
Education to cater for the education of the children.
Medical to cater for the medical needs of the children.
Maintenance to cater for the maintenance of the building.
General to cater for daily food, beverage and rations.

P W

Trustees are soliciting lump sum contributions into any one or more of the
Endowment Funds or one off financial or material contributions.
Appreciation and recognition are made accordingly on a Roll of Honour.

Kshs. 5 million named corporate endowment fund from companies / banks.
Kshs. 3 million named endowment fund for assigned purpose.

Kshs. 1 million recognitions as a Benefactor Trustee.

Kshs. 501,000 recognitions as a Benefactor Patron.

Kshs. 251,000 recognitions as a Benefactor Vice-Patron.

Any amount either into an endowment fund or general needs of the home.

Bankers — Prime Bank Limited, Mombasa Branch.
Tumaini Children’s Home Trust Account. 2000029513.
Tumaini Children’s Home Account 2000029509.
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TUMAINI CHILDREN’S HOME

Background historical information

Tumaini Children’s Home is a typical example of Humanity at Work. The late
Ms. Joan Smith, a British tourist found a very sick child and took that child to the
hospital for treatment. After recovery the child was handed over to her uncle who
on realizing that the child was HIV positive, abandoned the child in a bush to die
due to the stigma. Late Joan Smith was so touched by the incident and decided that
something had to be done. She conceived the idea of a Children’s Home dedicated
for care of such Children.

Dreams and Ideas create realities. She approached the Late Mr. Ajit Singh Bhogal
whose advocacy brought many stake holders together. They made financial and
professional contributions in building and managing the institutions for many years
as Trustees and well-wishers to make Late Joan Smith’s dream a reality.

Bamburi Holdings Ltd donated the 2 plots on which exist the Home and the
School. The Directors were Late Mr. Dalip Singh Obhrai 50%, Late Mr. Jaspaul
Singh Kandhari 25%, Late Mr. Shukla 12.5%, and Mr. Iqbal Mirza 12.5%. Without
this valuable land there would have been no home and affiliated Institutions.

Tumaini Children’s Home Trustees - The Founder Trustees lead by Late Mr.
Ajit Singh Bhogal, Late Ms. Joan Smith, Late Mr. Dalip Singh Obhrai, Late Mr.
Kanyialal Pandya and retired Dr. (Mrs.) Uma Nathwani took on this mammoth task.
Late Mr. Ajit Singh Bhogal’s advocacy brought all of them together. He also
solicited the first contribution of Sterling £20,000 from his friend Mr. Joginder
Saddle to start the construction of the Home.

Dr. Kishor Mandaliya was appointed as Trustee in place of the Late Ms. Joan
Smith. Dr. Varinder Singh Sur in place of the Late Mr. Dalip Singh Obhrai and Mr.
Manoj Shah in place of the late Mr. Kanyialal Pandya.

In July 2015, Dr. (Mrs.) Nathwani retired from her Medical Practice as well as a
Trustee due to her age and ill health.

In January 2016, Dr. Kishor Mandaliya was appointed as Trustee Chair, Dr.
Varinder Singh Sur as Managing Trustee, Mr. Manoj Shah to continue as Trustee.
In 2019, Mr. Nirmal Singh Dhanjal, a hotelier and businessman and Mr. Akash
Rasiklal Devani, a lawyer were appointed as Trustees.

Overseas Trusts — Since inception of the home in 2007 many overseas donors have
played a significant role in building and managing the home and affiliated
institutions.
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Tumaini Homes of Hope - In the United Kingdom, it all started as Friends of
Tumaini Children’s Home. Mr. Keith Jefferies, Ms. Mary Leadbetter and the Late
Ms. Joan Smith were key members. Mr. Keith Jefferies closed this Charity and Ms.
Mary Leadbetter founded the Tumaini Home of Hope registered by the Charity
Commission of England and Wales as Charity number 1119126. In 2013. They re-
registered it as Tumaini Homes of Hope, UK as a Charitable Incorporated
Organization (CIO) number 1155271 whose voting members are its Trustees.

Stoddart Funds- In 2014, a bequest was inherited by the UK Trust which has
enabled Tumaini Children’s Home Trustees to set up “The Stoddart Endowment
Funds” for Education, Medical and Maintenance of the Home.

Tumaini Waisenhaus Forderverein (TWFV), an initiative of medical doctors in
Germany was founded by Dr. Gudrun Esser (Dentist), her husband Dr. Reinhard
Esser (Paediatrics Cardiologist), Dr. Beatrix Wiebe (Paediatrics Neonatologist), her
husband Dr. Walter Wiebe (Paediatrics Cardiac Surgeon). It is a registered charity,
and it has supported the Home since inception in 2007. Apart from providing Euros
30.000 for the construction of the second floor, and another Euros 11.000 for the
Tumaini Outpatient Clinic in 2011, they have also provided medical care,
equipment, medicines, and many valuable needs of the home. The present Chair is
Dr. (Mrs.) Beatrix Wiebe. Currently they make a significant contribution annually
towards the day to day running costs of the home, High School, Special needs,
Vocational and University/College Education and In-patient Medical as and when
needed.

Tumaini Out-Patient Clinic — Some children at the Home required special
medical care, especially laboratory tests for monitoring their medical progress. Dr.
Varinder Singh Sur with The Rotary Club of Bahari-Mombasa, the Rotary Club of
San Diego, USA, the Rotary Foundation and the German Trust (TWFV) helped to
set up the Out-Patient Clinic with top of the range Laboratory. All out-patient needs
of the children including their annual comprehensive medical examinations are
undertaken at the clinic. The fee at the Clinic is very reasonable and is open to the
community, providing valuable services to them, the children, and the staff.

Sirio School - it had full registration with the Ministry of Education and followed
the laid down curriculum. From 2014 the children’s education was sponsored from
earnings of the “Stoddart Endowment Fund” including their uniforms, shoes etc.
The school was open to the community. The fee structure was reasonable and
affordable, but the school had to be closed due to sustained losses.

A Vocational Training Institute has leased the property. They provide Vocational
training much needed by the country. The rental goes to administration of the
Home.
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The Late Dr. Kanaksinh Karsandas Babla, since 2015 donated a School Bus and
funded the complete refurbishment of the school making it one of the finest in
Mtopanga. He was the largest contributor to the Administration endowment fund.
Mr. Mohamed Hussien Jaffer of Grain Bulk Handlers Ltd and Jaffer Foundation
has set up a named contribution to the Administration endowment fund.

Sir Yusufali Charitable Trust pay monthly for the out-patient treatment of the
children at the in-house Clinic. This has ensured good health of the children.

Tumaini Children’s Home can be summed up as Friends and Visitors with an
intention of doing good, coming together, creating committees, boards and trusts,
putting up structures as needs arose, many a times getting into crisises, picking up
the strings, achieving and building good will but eventually are at the level where
they are looking at capacity building, good governance with accountability,
compliance, institutional excellence, consolidation and self-reliance through
strategic planning and Endowment Funds to Sustain the Home in Perpetuity.

Tumaini has managed to provide a home for the children to live and grow up in,
the schools provide them with their basic educational needs, the clinic their day-to-
day medical needs and their spiritual needs are met as they are encouraged and
facilitated to follow the faith of their choice. The majority attend Church services
every Sunday. Socially they have an opportunity to integrate into the community
around them. The children are encouraged to understand, accept, and help rebuild
their lives and recover their worth and dignity to be better citizens morally,
physically, psychologically, and economically. We rehabilitate the children
through counseling, loving care and being close to healing their unpleasant past
experiences and help them to cope effectively with the changing environment.

Appeal — please make Tumaini Children’s Home the Charity of your choice. You
are most welcome to visit the Home as an individual, family, group, or an
organization. The Children being vulnerable, please make prior arrangements for
your Visit.

Name and Address of the Person in-charge:

Managing Trustee & Executive Committee Chair

Name: Dr. Varinder Singh Sur,

Qualification: M.B.B.S. (Medical Doctor).

Address: Ground Floor, Oriental Building, Nkrumah Road
P.0. BOX 82913-80100, MOMBASA, KENYA.

Email:

Cell:
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